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Post-pandemic bugbears,
work culture impact, and UC
spending plans for IT decision
makers for 2022

Introduction

R

ecent events have seen businesses become
increasingly reliant on technology – particularly as
a fully remote or hybrid work environment becomes
a necessity. And in a not-so-post-pandemic world,
IT leaders continue to invest in digital transformation
strategies to stay agile.
As the impact of the pandemic continued to unfold,
we asked IT decision-makers across the UK, BeNeLux,
Sweden, France, Spain and Italy, for their thoughts on
the biggest challenges, trends and future opportunities
for the UC market in the year ahead.
In this report, we’ll share some of the key insights that
have emerged from our research study.

UC spending is on the rise
The pandemic forced businesses to change and
accelerate their digital transformation strategies to cope
with a world of remote work, with expenditure on UC
technologies rocketing to meet demands. So much so,
that in the past 18 months, almost two thirds (63%) said
their spending on unified communications was more
than planned for – particularly the UK (67%), Spain (68%)
and France (66%).
This is motivated by over half (54%) of respondents
saying they have seen cost savings as a result of their
digital transformation over the last 18 months.
The advantages IT leaders have seen as a result of their digital
transformation spend over the last 18 months:

IT leaders compare their digital transformation
spending plans before the pandemic, with what their
business spend has been over the last 18 months:

Past vs. future digital
transformation and UC spend

IT leaders on what their predicted spend on unified
communications solutions will be over the next 12 months:

However, 18 months on, and although Europe
is settling into a post-pandemic era, there is
no sign of UC spending slowing down. In
fact, almost half of respondents (47%) said
their predicted spending in the next 12
months is more than previously planned
for – with France (50%) and Spain (51%)
showing the most commitment.
And when comparing their digital
transformation plans before
the pandemic with what their
business has actually done
in the last 18 months, 31%
of European respondents
said they had to do things
differently than planned.

IT leaders compare their digital transformation plans before the
pandemic, with what their business spend has been over the
last 18 months:

How digital transformation
priorities have changed

IT leadership priorities for digital transformation / unified
communications plans before the pandemic:

Reflecting on their digital transformation / unified
communications plans before the pandemic, 40% of IT
decision-makers said that cost savings was their number
1 priority. In equal 2nd place, IT leaders cited increasing
capabilities and functionality (31%), and matching
increasing customer/user adoption (31%). Although on
this latter point there was disparity with Italy, where it
was considered a more significant factor at 45%, whereas
BeNeLux considered it a less significant factor at 22%.
For many IT leaders, hindsight is a wonderful thing. In
total, almost a quarter (23%) said not investing enough
in the first place is their biggest regret about their digital
transformation during COVID-19 – playing greater
significance in Spain (31%) than in Sweden (19%).
Moving forward, for most businesses, UC spending likely
remains a key priority as they further embrace a hybrid
way of working.

IT leaders share their biggest regrets, in hindsight, about
their digital transformation journey throughout the pandemic:

What IT leaders wish they had known
before
In hindsight of the pandemic, when asked what type of technical
and/or strategic support would have helped achieve better
outcomes, a third (33%) said additional support for remote workers.
However, there was a disparity between countries with the UK
rating this as a top reason at 42%, while for France it was noticeably
less at 22%.
Expertise in networking was cited second across Europe – where
it had more impact in Spain at 38% than in the UK (21%). In equal
2nd place, IT leaders regretted not investing enough in videoconferencing technology as a service (27%).
In hindsight of the pandemic, what kind of technical and/or strategic
support would have helped achieve better outcomes?

The impact of digital on the
workforce

How IT leaders feel their employees coped with the transition
to remote digital working:

When asked, how they feel their employees have coped
overall with the transition to remote digital working, 70%
of IT decision-makers said that their employees had no
issues or that the majority transitioned easily to remote
digital working. On this latter point, Italy came top at 56%
whereas in France this was experienced by a modest 35%.
Almost all IT decision-makers (97%) are confident in their
readiness to support the hybrid workforce – reaching as
high as 99% in Italy and Spain –, with a further 89% saying
their collaboration tools had a positive impact on how their
employees coped with the transition to remote working.
Yet businesses still recognise the challenges that lie
ahead when it comes to communication and integration
in a post-pandemic era. While 2 in 5 (40%) of respondents
across Europe see their communication tools as a single
ecosystem, one third (33%) are aiming for an ecosystem
but still have work to do.

Whether IT leaders see their communications tools as a
disjointed set of systems, or if they are working as a single
ecosystem:

Hybrid working

The adoption of hybrid ways
of working necessitates
organisations to build a
flexible UC infrastructure that
can simultaneously accommodate
remote and in-office operations.
This requires IT decision-makers to
further assess their UC offering.
Two in five respondents (42%),
think users within their business
would like better integration tools
or communication tools that work
easily on any device. This figure
rising as high as 49% in Spain, in
contrast to BeNeLux at 34%.

What IT leaders think users within their business would like to
change about their unified communications tools:

The impact of hybrid working on
business/company culture
Business culture disruption
The effects of the hybrid model reach beyond technical
logistics, according to the research. Of those who have adopted
hybrid working in the last 18 months, a staggering 7 in 10 hybrid
workers believe there will be a cultural divide between the ‘in’
and ‘out’ of office workers. Of those that think there will be a
cultural divide, half (50%) think it will create cultural divides and
cliques will form – peaking in Spain at 58%.
For those who don’t think there will be a cultural divide, almost
3 in 5 (59%) think their business has adapted well to remote
working.
Will there be a cultural divide between the ‘in’ and ‘out’ of office
workers?

Why IT leaders think there will be a cultural divide between the
‘in’ and ‘out’ of office workers:

Work-life balance and business
continuity
If businesses can mitigate these cultural barriers, there is a
strong consensus that UC has an integral role in business
morality – the application of moral standards in the
professional environment – and continuity.
Furthermore, half (50%) believe that modern UC can help
improve work-life balance for employees, and a further 2
in 5 (41%) believe it can help improve business continuity,
particularly UK respondents (45%).
The business challenges IT leaders think modern unified
communications can help solve...

Challenges IT leaders will be
turning to UC to solve

IT leadership priorities for their digital transformation/ unified
communications plans over the next 18 months:

The research found that although IT decision-makers
plan to continue spending on UC, there remains a
significant need for technical expertise, as UC solutions
become more complex. In fact, over half (55%) of
respondents turn to IT consultants for advice on their UC
challenges – with Italy (62%) doing more so than their
French (48%) counterparts. And almost half (47%) turn to
IT resellers for technical expertise.
This is understandable considering 37% have
experienced a lack of IT / technical skills within their IT
team in the last 18 months – a sentiment felt more in
Sweden (42%) than Italy (29%).
The post-pandemic world of work will bring along a
host of unique challenges for IT decision-makers, with
cyber security attacks linked to remote working seen as
one of the biggest challenges (40%) that both IT teams
and IT resellers will have to deal with in the next 12
months. A priority more so in Spain (45%) than BeNeLux
(35%).

Who IT leaders say they turn to for advice on unified
communications challenges:

Bugbears and the role of UC and the
channel as a solution

38%

of respondents cited technical complexity
and cost as the joint-top concerns, when
asked what their biggest barriers were to making unified
communications deployment successful.

The biggest barriers to making unified communications deployment
successful:

Nuvias UC polled 1508 European IT decision makers in
October 2021 – including those in managerial, directorial,
and C-suite positions – to understand their evaluation of
trends, challenges and opportunities in the UC market and
the impact of UC for businesses. Countries surveyed include
the UK, Benelux, Sweden, France, Spain and Italy.

About Nuvias UC
Nuvias UC focuses on enabling innovative Unified Comms,
Collaboration and Cloud-based UC services and solutions.
As the fastest growing pan European UC distributor, they
make it easy for their partners to meet the needs of their
customers by enabling the onboarding, deployment and
support of UC products, services, and solutions from topclass vendors. You can find more information about at:
www.nuvias-uc.com.

“

With respondents citing technical
complexity (38%) as one of the biggest
barriers to making a unified communications
deployment successful, there is a clear
opportunity for IT resellers to optimize on
post-pandemic demand through taking a
consultancy-led approach and establishing
themselves as the technical experts on all
things UC. Building close relationships with
these experts will separate the leaders from
the laggards when it comes to businesses
achieving seamless communication and
collaboration in a post-pandemic era.

“
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